[image: image1.png]CACFP National Professional Association
‘Supporting Leudership, Quaity and Tntegity in the USDA Child and Adult Care Food Program |





Board Conference Call Minutes
September 12, 2012

Roll Call-Diane B.

Diane called the roll with the following members present: Benedict, Connie, Diane B., Diane H., Ellen, Linda Simmons, Linda St.Clair, Lynne, Mandy, Mary Lou and Renee.

Welcome & Agenda Review-Ellen
Ellen opened the meeting by welcoming Board members to the call.  She noted that she was aware of how busy everyone is and that she especially appreciated everyone’s participation for her last Board meeting as President.

Guests- 
USDA Update: Tina Namian
Tina reported that same as last month there are still three sets of regulations, including CACFP meal pattern regulations, in clearance with no anticipated date for publication.  She will be attending The Sponsor’s Association National Conference in Austin, Texas but will not be able to provide updates on pending regulations.
Meanwhile, FNS will be releasing a memo to state agencies regarding streamlining the CACFP After School Meals Program operating in schools.  She also reported that FNS is working with some state agencies that are not allowing unaffiliated CACFP centers to be sponsored.  She emphasized that this is an allowable option for center sponsors.  FNS is planning some conference calls to clarify the issue and will be sharing some best practices in states that are already allowing it.
Lynne mentioned that it would be helpful to have some good ideas for budgeting and monitoring unaffiliated centers.  Several Board members mentioned that they use their Family Day Home budgeting procedures for unaffiliated centers.  Tina agreed to look into providing some guidance on the whole issue of unaffiliated centers.  She also said that it would be good if states communicated with one another more and mentored one another.  Ellen noted that the Association’s strategic plan includes instituting a clearinghouse for sharing ideas exactly like those surrounding unaffiliated centers.

Tina reported that FNS is continuing to work with the Paperwork Reduction Task Force and discussed Association participation with the Board.  Diane H. and Lynne Reinoso currently participate as State Agency representatives and FNS would like to have two additional representatives from CACFP NPA.  Ellen agreed to submit the names to Tina.

Diane H. asked if FNS was still working on a memo regarding Regional Office approval of state agency policies and procedures.  Tina responded that this was still on the “to-do list” but there are some state practices that remain under discussion.  She noted that their priority is focused on regulations at this point.

Mary Lou asked Tina and Board members about taking deductions when a home or center does not provide enrollment forms, i.e. are deductions taken, under what circumstances and how much is taken?  In discussion everyone agreed that deductions should be taken and Tina added that this would be covered in the next update to the Monitoring Manual along with other updates on CACFP review forms.  The forms were developed as part of an FNS Leadership Institute project and will be sample forms rather than mandated.  Right now there is no timeline for completion, however.  They are working on the Adult Day Care Handbook as well and will ask for state agency review before it is released.  Diane H. noted that the manuals are very helpful and that Nevada has benefited from using them.

FRAC Update: Geri Henchy
Most of the activity in D.C. now involves debate over the Farm Bill with Democrats pushing to get it passed and the Republicans not wanting to move on it now.  If necessary as part of sequestration, a continuing resolution will be passed as there will be no new budget for the programs.  The only program affected is WIC; the Farm Bill authorizes SNAP and certain commodity programs.  

Geri also mentioned that she met with Tim O’Connor and during the meeting heard comments about what a good job the state agencies are doing.

Lynne asked if we should expect delays in the regulatory process when the next President takes office, especially anything that would affect the meal pattern regulations currently in clearance.  Geri said there is generally a slight delay in day-to-day operations, as administrative groups make transition plans for either a new administration or a second term.  However each group is already preparing their transition briefs.  Geri said there are also a large number of requests for jobs during this time.
As for the meal pattern regulations, she believes they will not be out before the election.  The Administration has stopped issuing regulations at this point and a new administration could mean further delays.  Although Child Nutrition Programs per se are not particularly at issue with the Republican administration, they are entitlement programs, which is an issue in general for the Republicans.  SNAP (Food Stamps) seems to be their primary interest, however.  Lynne expressed concern for planning and preparing for regulatory changes in the clearance process while transition is in progress.

Ellen thanked both Tina and Geri for serving as liaisons to the Board and expressed appreciation for including the CACFP NPA as issues arise and initiatives are in the planning stages.

Review and Approval of Minutes-Diane B.
Diane reviewed the draft minutes transmitted previously.  The Board voted to adopt them as submitted.
Review and Approval of Treasurer’s Report-Connie
Connie submitted the Treasurer’s Report dated September 12, 2012.  The beginning balance was $43,817.77.  Revenue totaled $230.00 from membership dues; expenses for routine maintenance totaled $81.70.  The remaining balance was $43, 966.07.
Committee Reports

Membership-Connie

Connie reported a membership of 370 as of the September 09, 2012 report.  She is working on the list of State Directors and will send it shortly.  Of the 370 members, 327 are institutional, with the Southeast Region reporting the most with 61.  There are 41 individual members and two affiliated members.

Ellen proposed that we post pictures of the Board members on the website for recognition by the members.  The Board agreed and committed to sending a jpeg photo to Ellen; the group picture of the Board will be posted as well.

Old Business

2012 Election Results-Diane H.

Diane reported that there were 91 ballots submitted from 34 states.  All were screened to ensure that no more than ten votes from institutional memberships were counted.  New Board members are:
· Ann McCormack (Missouri), President-elect

· Connie Bell (New Mexico), Treasurer

· Robin Holz (Iowa), Mountain Plains Region Representative

· Thomas Saunders (Ohio), Midwest Region Representative

· Norma Birckhead (D.C.), Mid-Atlantic Region Representative

· Deborah Langley (New York), Northeast Region Representative

Diane H. will be sending out letters welcoming the new Board members and will include information about Board meeting logistics.  She sent special thanks to Benedict for setting up the Survey Monkey and John, our Webmaster, for posting candidate information on the website.  The Board thanked Diane H. for conducting a successful election.

USDA Workgroups and Volunteers-Ellen

Sponsor’s Consortium-Lynne Torpy will represent the Association on the Sponsors’ Consortium, replacing Diane H.  She has contacted the group and participated in one organizational meeting.  The group will be discussing the CACFP Meal Pattern changes primarily.  Lynne will also represent the Association at the CCFP Roundtable and will participate on a panel.
CACFP Technical Assistance-Sandra Rhoades will represent the Association on this new workgroup.  Meetings will be held in Washington D.C.  FNS is looking for more representatives from the regions; in response, the Association forwarded the names of potential candidates.  The group will be working on an RFP for research to determine what technical assistance is needed for supporting nutrition and wellness initiatives.  FNS will develop their Nutrition Assistance Plan from the findings.  Sandra will be reporting back to the group periodically.
Paperwork Reduction-Diane H. will remain on this committee; however, FNS is looking for additional state agency representation.  Both Ellen and Benedict are interested in participating; Ellen will send a formal response from the Association with their names and biographies.
New Business

Review of providers using Minute Menu or other electronic provider systems  (Discussion)-Mandy
Mandy told the Board that Arizona is frequently finding that providers using electronic systems do not have required review information such as meal records readily available at the time of the sponsor’s review.  Individual Board members discussed how this situation is handled in their states.  Overall the Board agreed that documentation of meals must be recorded before the visit and available at the time of the review or be disallowed.  Indiana sponsors require paperwork as does West Virginia and disallow meals when it is not accessible.  Colorado sponsors require providers to post meals by midnight; so information can be obtained through the sponsor.  Diane H. said that during a Western Region conference call they learned that paperwork is required and must be retained for three years.
Other

Unlicensed Homes-Mandy

Mandy also asked if any of the Board members had unlicensed homes in their states and if so, if liability insurance is required.  Linda St.C. said that West Virginia has some unlicensed homes but has a certification process to ensure at least minimal control.  Arizona has a state law that requires liability insurance and their sponsors are fighting the requirement.

Record Keeping in the CACFP After School Program

The Board also continued discussing record keeping for after school suppers and snacks.  There is wide variation in required documentation among Board members’ states.  Everyone is looking forward to the forthcoming FNS memo that Tina mentioned earlier.
Message of the month-(September)-Linda Simmons
The message will include election results, the update from FNS and Association representation on special committees.  A draft will be out shortly.  In advance, Renee agreed to do the message in October.
Next Meeting: The first meeting of the 2012-13 Board conducted by the new President, Lynne Torpy, will be held on Wednesday, October 10, 2012 @1:30 pm EST.  During that meeting the new Board will discuss optimal meeting days and times, should the current time be changed.
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